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“The burden of 

leadership can be 

overwhelming when 

one attempts to carry 

it alone.  Sometimes 

leaders can get caught 

up in the glory of the 

position and forget that 

leadership is a shared 

responsibility, with 

shared rewards and 

burdens.”
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Transformative 
Leadership
By Glenda Wrenn, MD, MSHP

It’s hard to believe we’re nearing 

the halfway point in our 2016 

Integrated Care Leadership 

Program!  Let’s take a look at the 

progress we’ve made since our 

kickoff in January.

Since our launch, ICLP 

participating sites are progressing 

through our online curriculum.  

National leaders gave webinars 

on models of integrated care, 

selecting behavioral health providers, Getting to 

Outcomes®, and preventing burnout.  Site visits 

revealed how ICLP participants are applying program 

content in their practices and allowed customized 

technical assistance to problem solve and identify 

opportunities for continued success.

In this edition of our ICLP newsletter, you will learn 

about our online curriculum, conference presentations 

on integrated care and cultural competency, and 

special events at the Satcher Health Leadership 

Institute.  We will also take a look at Morehouse 

Healthcare in Atlanta and Careview Medical Group in 

San Diego in our Site Spotlight.  Finally, our interns 

share some reflections on their experience working 

with our program. 

Visit us at http://integratedcare.satcherinstitute.org 

and follow us on Twitter at @SHLI_Integrated to keep 

up with all of our news and events.

A Closer Look at the 
ICLP Curriculum
By Jinjie Zheng, PhD

The integrated care 
leadership program 
features enhanced 
instructional 
design for online 
learning.  The 
online curriculum 
is designed to 
engage learners’ existing knowledge, introduce new 
information, and encourage organizational growth 
and change.  This is achieved through a challenging 
mix of didactic material, organizational assessment, 
and interactive activities.  

Module 1, Transformative Leadership, advances 
the concept and roles of organizational culture 
in integrated care.  Module 2, Essentials for 
Practice Change and Improvement, introduces the 
fundamentals of integration and supports use of 
screening tools and clinical algorithms.  Module 
3, Sustainability, familiarizes learners with issues 
related to models of integrated care, including 
essential administrative, operational, and financial 
considerations required to sustain integration.  

The goal of creating this online course was to 
craft a user-friendly platform that synergizes text, 
graphics, audio, and video for an enriched user 
experience.  Our curriculum was developed using 
experience design, which offers a fresh perspective on 
conventional instructional design models.  Experience 
design identifies critical dimensions in an e-learning 
environment and creates an educational, aesthetic, 
emerging, and entertaining learning experience. 

Jinjie Zheng, PhD, leads instructional design for the ICLP

 Jinjie Zheng, PhD, unveils the ICLP 
curriculum at the 2016 kickoff

ICLP Upcoming Events

Monday, June 13, 9:00 – 10:00 a.m.
ICLP June Webinar: The Role of 
Nurses in Integrated Care

Thursday, June 16,  
8:00 a.m. - 4:00 p.m.
Roundtable Discussion and Exhibit: 
Integrated Care in Advancing Health 
Equity 

Georgia State Medical Association 
Annual Meeting 

Hilton Head, SC

Thursday, June 30,  
10:00 a.m. - 1:00 p.m.
SHLI Health Policy Leadership 
Fellowship Graduation

MSM/NCPC 2nd Floor Atrium

Monday, July 18, 9:00 - 10:00 a.m.
ICLP July Webinar: Reaching Hard 
to Reach Populations Homeless and 
Runaways 

Wednesday, August 3,  
9:00 - 11:00 a.m.
SHLI Session at the National Medical 
Association Scientific Assembly 

Los Angeles, CA

Monday, August 15,  
9:00 - 10:00 a.m.
ICLP August Webinar: Child and 
Adolescent Populations

Glenda Wrenn, MD, 
MSHP is the Director 
of the Division of 
Behavioral Health in 
the Satcher Health 
Leadership Institute
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Focus on Culture 
at NatCon 

The 2016 National Council for Behavioral Health (NatCon) 
 conference in Las Vegas celebrated industry accomplishments 
 while emphasizing addiction and social determinants of health.  

Drs. Glenda Wrenn and Kevin Simon and Sharon Rachel presented 
a workshop entitled “Adaptation to Life: Culturally-Centered 
Engagement” that focused on ways mental health providers can 
better engage racially and ethnically diverse clients.  The session 
focused on trauma-informed approaches to person-centered care 
within a framework of cultural humility.  Wrenn, Simon, and Rachel 
challenged the full room of attendees to reflect on their own 
experiences with micro-aggression and privilege.  Dr. Wrenn also 
delivered a TED-style talk at the conference entitled “Resilience, 
Race, and the Shadow Side of Strength” and participated in a debate 
on the role of race as a population health variable.

Victoria Scott (L) and Sharon Rachel (R) present at the Child, Adolescent, 
and Young Adult Behavioral Health conference
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Morehouse Healthcare 
By Charisse Braxton, NP-C, MBA/MHA, FACHE

Morehouse Healthcare, 
Inc. (MHC) is the clinical 
arm of Morehouse 
School of Medicine.  Our 
multi-specialty physician 
group has two primary 
clinic locations: Howell 
Mill Road (HMR) and 
our Comprehensive 
Family Healthcare Center 
(CFHC) in East Point.  
Served by 160 providers, MHC is one of the largest physician group 
practices in the metro Atlanta area.  MHC offers primary care, family 

medicine, surgery, 
and other specialty 
services.  Because 
our practice does 
not currently meet 
the behavioral 
health needs of 
the population 
we serve, MHC 
joined the ICLP to 
integrate screening 
processes for 
our primary care 
patients to improve 

access to behavioral health services.  We are focused on leading in 
the creation and advancement of health equity, while we build bridges 
from healthcare to health.

Charisse Braxton, NP-C, MBA/MHA, FACHE is the Director of Clinical 
Operations at Morehouse Healthcare

Careview Medical Group
By April Noble

Careview Medical Group is a private 
practice located in the heart of Southeast 
San Diego in Southern California.  This 
community is a large urbanized and 
ethnically diverse section of the city 
with a reputation of poverty and crime.  
Though there are many organizations 
that provide mental health services, 
there isn’t a comprehensive plan in place 
that addresses the mental health needs 
of the underserved populations in San 
Diego County.  
Careview Medical 
Group feels that 
system changes 

are needed in order to provide culturally 
appropriate services to African American and 
other minority populations residing in San 
Diego County. Through the ICLP, we would 
like to address some of the major challenges 
and barriers to optimal mental health in 
order to improve the network of support for 
all the underserved patients with mental and 
other behavioral health challenges.

April Noble is Director of Operations at 
Careview Medical Group

(L-R) Dr. Kevin Simon, Dr. Glenda Wrenn, and Sharon Rachel at the 
NatCon annual conference in Las Vegas

Readiness for Integrated 
Behavioral Healthcare
The ICLP leadership core once again teamed up with our Readiness 
for Integrated Care partners.  Victoria Scott, PhD, MBA of the 
readiness team and Sharon Rachel, MA, MPH, CSE of the ICLP 
leadership team presented “Readiness for Behavioral Health and 
Integrated Care” on March 15th at the 29th annual Child, Adolescent, 
and Young Adult conference in Tampa, Florida.  Ms. Rachel described 
the importance of integrating behavioral health into primary care 
settings and the structure of the ICLP.  Dr. Scott defined the R=MC2 
organizational readiness heuristic and its utility to measuring and 
improving readiness for integrated care.  Following the presentation, 
the audience of some two dozen conference attendees had an 
engaging exchange of questions and ideas for applying both the 
readiness heuristic and integrated care in their communities.

ICLP HMR Group (L-R) Mrs. Charisse Braxton, 
Dr. Cheryl Franklin, and Dr. Victor Blake

ICLP CHFC Group (L-R) Carmen Coggins,  
Dr. Charles Sow (seated), Dr. Michelle Nichols, 
Melinda Morgan, and Dr. Nabila Shehu

Dr. Richard O. Butcher 
is President of Careview 
Medical Group

Dr. Rodney G. Hood is 
CEO of Careview  
Medical Group
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April Noble is Director of Operations at 
Careview Medical Group
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From Our Own Eyes: 
Reflections from ICLP 
Interns
By Tameka Lawrence, MSCR and Sharee Meredith, BA

The two semesters we have spent as interns 
with the Integrated Care Leadership Program 
have been stimulating and rewarding.  The 
internship has offered various opportunities 
to improve our leadership and research skills.  
In addition to networking and professional 
development, the internship with SHLI has 
offered us the experience of participating 
in staff meetings, program development, 
grant writing, and drafting contracts.  Our 
involvement with the ICLP has helped us 

to identify marketable skills and more 
importantly introduced us to specific 
requirements of executive positions.  The 
ICLP internship has maintained SHLI’s 
mission of developing exceptional health 
leaders.  The internship has also enabled 
us to develop working relationships 
with other academic, professional, and 
community leaders who share the goal of 
promoting health equity. 

Tameka Lawrence and Sharee Meredith are interns in the SHLI 
Division of Behavioral Health

Addressing Integrated Care 
Through Research
By Allyson Belton, MPH

Project THRIVE (Toward Health 
Recovery and Integrated Vital 
Engagement) is developing an 
integrated, culturally-centered 
care model to address depression 
and other co-occurring chronic 
conditions among African American 
primary care patients.  In partnership 
with three Grady Health System 
neighborhood health clinics, the 
project’s research team has reached 
over 150 patients.  The goal of the 
project is to support the reduction of disparities, improve health equity, 
and enhance the quality of life for underserved individuals, families, 
and communities.  The team presented at the SHLI Transdisciplinary 

Collaborative Center for Health 
Disparities Research (TCC) 
inaugural Heath Policy Research 
Summit on April 28, 2016.  Over 30 
individuals attended the breakout 
session that featured a project 
overview, clinical demonstration, 
and a special presentation by Ms. 
Melody Favor, a mental health 
advocate and consumer. 

Allyson Belton, MPH is an Associate Project Director in the Satcher Health 
Leadership Institute. Project THRIVE is supported by the National Institute 
on Minority Health and Health Disparities (NIMHD) Grant Number 
U54MD008173.

Integrated Care 
Theme of 
Research Symposium
By Brian McGregor, PhD

The Annual DeWitt C. Alfred Psychiatric Research Symposium 

 was convened at the Morehouse School of Medicine (MSM) 

on April 20, 2016.  This symposium, the signature event for the 

Department of Psychiatry and Behavioral Sciences, provides an 

opportunity for scholars, researchers, clinicians, and other behavioral 

health stakeholders to learn from presentations on current topics 

in behavioral health treatment, research, and evaluation.  The 

theme for this year’s symposium was Integrated Care: Getting to 

Outcomes.  Parinda Khatri, PhD, Chief Clinical Officer at Cherokee 

Health Systems in Tennessee, delivered the keynote address.  Dr. 

Khatri’s insightful presentation discussed strategies for achieving 

optimal population health through primary care and behavioral 

health integration.  She described real-life successes of the benefits 

of care in integrated health delivery systems and how a patient-

centered approach to integration can improve quality measures.  

ICLP participants were in the audience of more than 50 engaged and 

attentive individuals who asked thoughtful questions of each speaker, 

creating a robust dialogue.  

Brian McGregor, PhD is a Behavioral Health Disparities Researcher in 

the SHLI Division of Health Policy

Tameka Lawrence assists 
the ICLP with data 
collection and analysis

Sharee Meredith assists with  
ICLP planning, implementation, 
and dissemination

(L-R) TCC/Project THRIVE research 
team Dr. Jammie Hopkins, Allyson 
Belton, Dr. Glenda Wrenn, Dr. Kisha 
Holden, Dr. Brian McGregor

Dr. Glenda Wrenn interviews Project 
THRIVE behavioral health consultant 
and ICLP participant Zoe Dale

(L-R) Brian McGregor, PhD, Parinda Khatri, PhD, Kisha B. Holden, PhD, MSCR
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